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[Abstract] Reliance on imports of high-level medical equipment has always been one of the main reasons
why Chinese residents are expensive to consult a doctor. In recent years, Chinese medical device industry has
developed rapidly,but the level of medical device production research and development still has a big gap with
the world’s medical device industry powerhouses,and the market share of domestic medical devices is still not
optimistic. The establishment of a regionally adaptive medical equipment configuration and service supply
model is a necessary way to improve the recognition of domestic medical equipment and break the monopoly of
imported equipment. On this basis, the Second Affiliated Hospital of Chongqing Medical University has
launched a demonstration and promotion project of domestic innovative diagnosis and treatment equipment
based on the regional medical consortium mode. In the process of demonstration and promotion,due to the re-
gional medical alliance model has the continuity of the time span,the friendliness of institutions, the innova-
tion of equipment improvement, the accessibility of information and data,and the excellence of the manage-
ment model, which can play a positive role in monitoring, guaranteeing and promoting the demonstration and
promotion of domestic diagnostic equipment. At the same time,in the process of demonstration and promotion
of domestic medical equipment, the hospital optimized the original medical alliance model, and the optimized
medical alliance model showed a three-level model upgrade of point,line and surface, making domestic medical

equipment demonstration and promotion to produce a reverse promotion effect on the medical alliance model,
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and finally can form a spiral-up two-way promotion mechanism of the upgrading of the medical alliance model

and the demonstration and promotion of domestic innovative diagnosis and treatment equipment.

[Key words ] medical consortium;domestic equipment;innovation mechanism; bidirectional promotion;

model upgrade
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