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[Abstract] Objective To analyze the hospitalization costs and cost structure of the medical insurance of
the patients in a hospital in Panzhihua City before and after the implementation of DRGs payment reform,and
evaluate the pilot effect of the DRGs payment reform,so as to provide a decision-making basis for the imple-
mentation of DRGs cost fine management in the hospital. Methods A retrospective research method was used
to conduct a multi-dimensional comparative analysis of medical insurance patient discharged from February-
October 2018 and February-October 2019 in a tertiary hospital. SPSS22. 0 statistical software was used for da-
ta collation and analysis. Results Overall, before and after the implementation of the DRGs,except for the in-
crease in the surgical costs among surgical patients,the number of hospital days.total costs and the main com-
ponents of costs all decreased. The average length of hospital stay was shortened from 10. 66 days to 8. 78
days,shortened by 17. 64%. And the per-time average cost decreased from RMB 10 950. 66 to RMB 8 657. 97,
decreased by 20.94%. The per-time average drug cost decreased from RMB 3647. 09 to RMB 2 528. 84, de-

creased by 30. 66 %. Among the ten common diseases selected, the days of hospitalization decreased after the
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implementation of the DRGs (P <C0. 05); The total cost of the hospitalization decreased except that of the

pneumonia (P<Z0. 05) ,and the cost of medicine decreased except that of the pneumonia (P<C0. 05). In terms

of the operation cost,there was no significant change in the operation cost before and after the multiple colonic

polyps and hydronephrosis with the ureteral calculi (P >>0. 05),but the operation costs of the unstable angina

pectoris and coronary heart disease were higher after DRGs than that of before (P <C0. 05). Conclusion The

implementation of the DRGs payment reform in Panzhihua City has achieved initial results,which is beneficial

to controlling the unreasonable growth of hospitalization costs for the medical insurance patients,reducing the

financial burden of patients,contributing to the security of medical insurance funds,improving the operational

efficiency of hospitals,continuously adjusting and optimizing the cost structure,and enhancing the level of fine

control of hospital costs.
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