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Evidence-based practice of nurse-led quality improvement project

for cancer pain management "

TANG Ling ,PI Yuanping” YU Huiqing s DENG Benmin ,ZHANG Zhaoli , TANG Rongying
(Affiliated Tumor Hospital of Chongqing University/Chongqing Key Laboratory of Translational
Research for Tumor Metastasis and Individualized Treatment ,Chongqing 400030,China)

[Abstract] Objective To analyze the current situation of standardized management for cancer pain in
this hospital,and to evaluate the effect of conducting the special quality improvement activities on inpatients
cancer pain management quality. Methods Based on the theory of project management, Clinical Practice
Guidelines for Adult Cancer Pain (version 2019. 1) of the National Comprehensive Cancer Network (NCCN) ,
Cancer Pain Diagnosis and Treatment Standard (version 2018) and Cancer Pain Patient Nursing Guidelines
(Expert Consensus) served as the evidence-based practice management standards,the management standard of
cancer pain in hospital and the sensitive quality indicators of cancer pain nursing management were improved.
The special quality improvement team for cancer pain was established, and the management of cancer pain
training and process quality supervision in all clinical departments were strengthened. Results Compared with
before improvement,the mastering rate of health education (91.12% wvs. 75.69%),treatment effective rate
(90.53% ws. 80.55%) and pain satisfaction rate (92.59% wvs. 75.93%) after improvement were increased,
the missed dose rate (6. 51% wvs. 13. 89%) was decreased, and the differences were statistically significant
(P<C0.05). Compared with 2018, the consultation rate of the whole hospital in patients with moderate pain or
above in 2019 (6.09% wvs. 2.92%) and pain treatment effective rate (93.55% ws. 86.71%) were increased,
and the differences were statistically significant (P<C0. 001). Conclusion Implementing the cancer pain quali-
ty improvement project can effectively increase of the hospital cancer pain management quality.
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