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Application value of Six Sigma management model in pharmacy

intravenous admixture service "
FANG Lu ,WEI Lingyun ,GAO Jinghua ,LU Manting \CHEN Hongjun*“
(Yang pu Hospital /Tongji University Scool of Medicine ,Shanghai 200090 ,China)

[Abstract] Objective To explore the effect of Six Sigma management model on management in phar-
macy intravenous admixture service. Methods The medical staff and 2 400 prescriptions of the pharmacy in-
travenous admixture service of this hospital from March 2018 to February 2020 were selected for this study.
The control group was composed of 30 cases of medical staff and 1 200 prescriptions which from March 2018
to February 2019, the conventional management mode was implemented, while the observation group was
composed of the same medical staff of the control group and 1 200 prescriptions which from March 2019 to
February 2020,and Six Sigma management mode was implemented. The dispensing situation,dispensing quali-
ty and adverse event rate of the two groups were compared. Results The dosage of the observation group was
more than that of the control group,and the prescription review time, the dispensing time,and the time of de-
livering after dispensing were shorter than that of the control group (P <<0. 05). Compared with the control
group,the quality of dispensing in the observation group was improved,and the incidence of adverse events
was decreased (P<C0.05). Conclusion Six sigma management model can improve the quality of the dispen-
sing work in the pharmacy intravenous admixture service, reduce the occurrence of adverse events in drug
preparation,improve the management level and quality. It has strong feasibility and high application value.
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management quality
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