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[Abstract] Objective To explore the application of phased nursing scheduling mode in a ward of Hu-
oshenshan hospital. Methods According to corona virus disease 2019 prevention and control and treatment
characteristics,corona virus disease 2019 patients were treated at different stages. According to the clinical
workload, the characteristics of stage tasks and the reasonable collocation of nursing human resources,a scien-
tific and rational phased scheduling model was applied. Results By using the phased scheduling method, the
epidemic rescue task was successfully completed,the nursing quality and safety were ensured, the physical and
mental health of nurses and "zero infection" were ensured, and the satisfaction rate of nurses and patients
reached 100%. Conclusion In the treatment of corona virus disease 2019 patients in different stages of opera-
tion and under the situation of treatment,different nursing scheduling modes can make rational use of human
resources, meet challenges in different periods,ensure the quality and efficiency of treatment tasks and protect
the safety of nursing staff.
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