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[ Abstract] Objective

management in hospital. Methods

To explore the effect of PDCA intervention model on the process of antibacterial
The PDCA procedure was used to continuously intervene in the adminis-
tration of antimicrobials in No. 901 Hospital Joint Logistics Support Force, through drug control, perfecting
system, implementing rewards and punishments, developing software, strengthening training. The medical
records of the first quarter of 2017 were used as the control group (before the PDCA cycle), and the medical
records of the first quarter of 2018 were used as the intervention group (after the PDCA cycle), and intensity
of use of antimicrobial agents and the preventive usage rate of antibiotics in type [ incision operation of two
groups were retrospectively studied. Results The intensity of use of antimicrobial agents declined from 57. 1
DDDs/100 persons day to 39. 9 DDDs/100 persons day, the preventive usage rate of antibiotics in type | inci-
sion operation was dropped from 53. 3% to 27. 3%. The difference was statistically significant (P<C0. 05).
Conclusion After the intervention of PDCA model on the management of antibacterial in the hospital, the an-
timicrobial application indexes improved significantly.
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