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The application and consideration of innovative management in comprehensive hospital”
Bi Yutian ,Lin Wujun ,Su Cheng fen ,Cheng Xiaobin® , Zhou Lin

(Institute o f Surgery Research ,Daping Hospital , Third Military Medical University ,Chongqing 400042 ,China)
Abstract; Objective To explore and investigate effective solutions of some issues in the self-development of large-scale compre-
hensive hospital,such as the innovation concept of hospital management, strengthening the organization and management agencies,
improving management efficiency and promoting the establishment of systematized management. Methods Starting from concept
innovation, theory innovation and method innovation of hospital management, comprehensive applied the advanced concept of hospi-
tal management and scientific management methods into the quality of medical care. Results Continuously strengthen the hospital
medical quality and safety,and form hospital-specific quality management system. Conclusion Through innovating the concept, the-
ory and methods of hospital management,we can effectively promote continuous improving quality of medical care in comprehensive

hospital and improve continually core competitiveness of hospital.
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