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Abstract ; Objective

To analyze risk factors associated with outsourcing of hospital information systems and ensure its correct

implementation. Methods Target hierarchy and risk hierarchy methods were employed to decompose risk factors of outsourcing of

hospital information system,and hierarchical analysis was performed. Results

Outsourcing may lead to risk factors such as cost-ef-

fectiveness, business process, information security, providers and other aspects for hospital, troubleshooting for clinic, and office

working mode and staff professional skills for information department. Conclusion

Choosing appropriate outsourcing strategy via

preliminary research can promote the development of hospital information.
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